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••••• MEMORANDUM ••••• 
All undergraduate faculty 
Barry Allen 





FACULTY WORKLOADS & WORKLIVES 
Featuring 





There will be a farewell reception for 1988 
Cole Scholar, Philip Johnston, in the Mills 
Conference Room immediately following this 
meeting. All faculty are invited. 
MEETING OF THE FACULTY OF THE COLLEGE 
Minutes 
March 9, 1988 
Attendance: Barry Allen, Robert Bowie, Barbara Carson, Steve 
Chandler, Kathleen Cherry, Doug Child, Thomas Cook, Daniel 
DeNicola, Linda Downing, Beth Hobbs, Hoyt Edge, Charles 
Edmondson, Larry Eng-Wilmot, Rick Foglesong, Greg Gardner, Lynda 
Glennon, Yudit Greenberg, Laura Greyson, Wayne Hales, John Heath, 
David Jacobson, Roy Kerr, David Kurtz, Harrry Kypraios, Thomas 
Lairson, Pat Lancaster, Jack Lane, Carol Lauer, Barry Levis, Don 
Mansfield, John McCall, Ruth Mesavage, Steve Neilson, Marvin 
Newman, Maurice O'Sullivan, Patrick Polley, Donald Rogers, Maria 
Ruiz, Paula Satcher, Eric Schutz, Thaddeus Seymour, Joseph Siry, 
Chris Skelley, Robert Smither, Robert Steen, Marilyn Stewart, 
Joan Straumanis, Kenna Taylor, Bob Thompson, Kathy Underdown, 
Bari Watkins, Arnold Wettstein, and Gary Williams 
Barry Allen called the meeting to order at 3:37 p.m. in the 
Galloway Room. The minutes of the February 24, 1988 meeting were 
approved after correction. (Foreign Language requirement~ 
approved.) 
Pat Polley discussed workload, compensation and worklife. He 
sees the issues of the community as follows: 
1. Fragmentation lack of shared goals, lack of 
discussion of relationship between goals & compensation 
policy. 
2, "Hostility" - divisional & departmental 
Need to be able to exchange criticism without taking 
offenses. Myth of gentility at Rollins - a refusal to 
disagree for fear of giving offense is sloth. 
3. Need for senior faculty to participate more widely in 
key committees - so their ideas can be reflected or 
sharing ideas with colleagues. 
Finds it hard to think of teaching as a "workload." 
The question of salaries at Rollins, was addressed. Is it a 
problem? Pat says it is not! ( We are in the top 10% of colleges 
of our type.) 
The history of current compensation policies was presented, along 
with a discussion of Teaching loads and the need for a faculty 
worklife policy (teaching, overloads, etc.) David Jacobson, with 
13 years experience teaching Rollins students in Dublin, 
expressed his views of problems in the Rollins worklife in 3 
components as follows: 
1. Teaching --
Teaching assistants could be used to 
reduce workload 
We should stop spoonfeeding our students 
2. Administration 
There should be significant release time for 
significant administrative tasks 
3. Research --
There is a surprising lack of facilities for 
research 
Dan DeNicola made 3 points regarding salary structure and a merit 
system, as follows: 
1. Present salary arrays are a "museum of past markets." 
2. The initial hiring salary is the most significant 
factor in all present salaries. The power to set the 
initial salary is "being surrendered to the 
administration without any adjustment possible." 
3. The imposition now of merit system "with credibility" 
for next year may be impossible; but some "application 
of intelligence" to individual cases is essential. 
There followed a rather lethargic discussion of these issues, 
until the meeting was adjourned at 5:15 p.m. 
